
Managing Volunteers

An Arukah Network 
Resource



Introduction 

Most community projects use volunteers in
some way. They are a great way to involve
your community, to attract new skills, and
to help your project grow. 

But volunteers are not just for when you
can't afford staff. Their motivations are
often different, and diferent laws might
apply to how you manage them. There is
often not much support to help you manage
volunteers, so we've created this simple
guide.
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1. Be clear about
what you want

Think about the different roles and skills you
need. Write them down, sort them into
groups, and consider advertising to fill each
role. 
To help volunteers understand what you want
from them, you could create a simple
volunteer pack that includes a welcome
letter, contact information, a description of
the role and your values.
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2. Be clear about what
you can offer

Some volunteers simply want to give their
time or skills. Others would like something
in return. Be clear from the outset what you
can and cannot offer. 
Will you provide training? A reference? Or
will you cover expenses?
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3. Learn where to find
volunteers

Advertise in local places like a church,
university or community centre. Ask local
businesses for help too, as many will have
'social responsibility' obligations that mean
they offer skills, time and support for free. 
Also, look for volunteer websites where you
can advertise volunteer opportunities.
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4. Understand
people‘s motivation

Ask potential volunteers gentle questions to
find out if their values align with yours, and
what kind of role would be best for them.
For example, they might want a simple task
that they find relaxing or they might want
to be challenged and develop new skills.
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5. Maintain a good
relationship

It is important to know if they like their role,
or whether they need a new challenge. Take
time to speak to them, whether formally or
informally. 
Volunteers might also want to connect with
each other: you could give them the
opportunity to do this through training days
or shared meals.
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6. Thank them!

Every volunteer should be thanked for their
work. 
As well as words of gratitude, consider an
occasional invitation to a celebration, like a
Christmas meal or party.
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7. Give feedback
'Voluntary' shouldn't mean 'unprofessional'.
Help make sure they do a good job by
giving regular feedback. 
However, be careful not to criticise them
unless you know it will help them to
improve.
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8. Think about how to
solve problems

If you have lots of volunteers, plan how to
respond if conflicts or problems arise. If you
don't have time to manage everyone, try
pairing together an experienced volunteer
with a new one. 
Alternatively, one volunteer could take
responsibility for checking on others and
reporting back to you. 
You can find more ideas here. 

9. 

https://www.ncvo.org.uk/get-involved/volunteering/if-volunteering-goes-wrong/


For more simple guides visit:
www.arukahnetwork.org/resources

https://www.facebook.com/ArukahNetwork/
https://twitter.com/ArukahNetwork
https://www.youtube.com/channel/UCGi38pLuhg9h4GkfhRg0tgw
https://www.linkedin.com/company/724919/admin/feed/posts/
http://arukahnetwork.org/
http://www.arukahnetwork.org/resources

